
Integrating Fire and Resource Management: Tools and Strategies for Success 
Week at a Glance – Date to be Determined 

Attachment 2 

 

Pre-work:  1) To Be Determined  
TUESDAY WEDNESDAY THURSDAY 

8:00  Welcome 
 

8:00  Recap – Set Up Day  
 

8:00  Recap – Set Up Day  
 

8:10  Fuels and Ecological Role of Fire 
TBD 

8:10  Team Dynamics and Organizational 
Culture  
TBD 8:55  Keynote – Welcome 

 

9:50  Discussion/Exercise – Icebreaker 
 

8:55  Two Concurrent Breakouts 
a. Develop Common Understanding 
b. ID Team Dynamics 
o 8:55 – 9:35 (one a. and one b.) 
o 9:45 – 10:25 (one a. and one b.) 

10:35  Developing SMART Objectives 
TBD 

10:20  High Profile Issues – Overview 
10-year plan, Community Assistance, 
Biomass, Stewardship, IDIQ, HFRA, HFI, 
ESA                           

8:10  Integrating Project Planning – Short 
and Long Range 
 

11:20  Wrap up and directions for breakouts 
after lunch  
 

11:00  Exercise – Writing Objectives 
4 Breakouts 

10:30  Understanding and Coordinating 
Budgets to Achieve Multiple Objectives 
 

11: 30  Lunch 
12:00  Lunch 12:30 Where Do We Go From Here 

TBD 12:30  Discussion of High Profile Issues – 
Question/Answer Breakouts 

o 12: 30 – 1:00 Session 
o 1:10 – 1:40 Session  
o 1:50 – 2:20 Session 
o 2:30 – 3:00 Session 

1:00  Panel - Assessing  Landscapes To 
Achieve Multiple Objectives 
 

 
 

3:10  Case Studies – HFI, HFRA and 
Stewardship 

3:45  Breakout Exercise – Discussing 
Assessing  Landscapes 

4:30  Wrap up and Adjourn 4:30  Wrap up and Adjourn 

5:30 -7:00 No-host Social Barbecue or other social/networking event  

1:15  Adjourn 

 


